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2.1.4. An Imported Dairy Products Dominated Domestic Market     
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4. Regional Local Milk Value Chains Promotion Guidelines 
known « Milk Offensive » 

 

 

 

 

 

 



Strategy Document – Regional Offensive for local milk value chains promotion in West Africa 

20 

ECOWAP / PDDAA 2025 

4.1. Vision, Goal/Purpose, General objective, Specific objective, Expected results 

 

Promotion of local milk 

value chains in West 

Africa 

Securing and promoting the regional 

market 

Massive investments in the productive 

segments (breeding, collection and 

processing) 

Sub-sector global environment 

Improvement   
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VISION  

A West Africa that is emerging among the dairy basins of the African continent and is gradually 

increasing its contribution to regional trade in dairy products of Community origin. 

PURPOSE  

Objective: to double the region's milk production by 2030 

GENERAL OBJECTIVE  

Contribute to the promotion of strategic products for food security and food 
sovereignty in West Africa 

SPECIFIC OBJECTIVE 

 Support all initiatives and strategies for local milk value chains development in the 

ECOWAS region. 

Results / Expected effect 

 

 

 

 

 

 

R2: At least 25 % of the 

volumes of milk is 

processed by the various 

categories of dairy 

industries come from local 

livestock 

 

R1:  local milk 

production has doubled 

by 2030 

R3: Taxation and other 

 regulatory trade defence measures on 

dairy products and regulatory standards 

(non-tariffs barriers) are incentives 

 for the local milk value chains 

development  
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4.2. Detailed description of axes and component 
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5. Operationalizing the Strategy  

5.1. The approach to implementing the strategy 
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5.3. Stakeholders in the implementation of the strategy 
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